
Dear Member School:
This has been a year characterized by challenge and 
opportunity. If you participate in our US Pension Plan, 
you recognize the challenges placed on the pension 
recently. If you are members of Ft. McMurray Christian 
School in Alberta, you might have experienced 
anxiousness as you waited to see the status of the 
school when you returned as the fires that burned 
through your area subsided. For each of us, as 
individuals and as organizations, challenges abound. 

The life that we are called to lead in Christ is one that 
is marked by joy, challenge, sacrifice, and trial, but 
most of all hope. That is because we serve a God who 
loves us, a God who is faithful. Deuteronomy 7:9 says, 
“Know therefore that the Lord your God is God; he 
is the faithful God, keeping his covenant of love to a 
thousand generations of those who love him and keep 
his commandments.”

CSI was, and still is, designed to operate as a family 
or community of schools. We are truly better 
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together; working in community allows us to learn 
from one another, sharing our strengths and standing 
by one another in times of trial. One of our goals 
this upcoming year is to reinvigorate that sense of 
community within the network of schools that are CSI. 

Board transitions
This year, the chair of the Board of Trustees, David 
Dykhouse, has reached the end of his last term, 
having served faithfully on the board for a period of 
nine years. His leadership and wisdom will be missed, 
and we thank him for his principled and disciplined 
leadership. Carolyn Cooper is also stepping down, and 
we will truly miss her perspective on the board, one 
that always emphasizes excellence in all we do. 

We welcome their replacements for the board, as 
well as welcoming back several members whose 
terms have been renewed.

The following trustees have been reelected to three-year terms to the Board of Trustees.

Board of Trustee Updates
We welcome two new trustees to three-year terms to the Board of Trustees.

Ruth Kuder
Wayne, New Jersey

Ruth Kuder is a graduate 
of Eastern Christian School 
in North Haledon, New 
Jersey, and, since 1990, has 
served there in a variety of 
teaching and administrative 
roles.  She is currently the 
high school principal and will be serving as the chief 
educational officer, with responsibility for educational 
programming for all three campuses, beginning July 1, 
2017.  She served for a number of years on the Board 
of Trustees at Mustard Seed School in Hoboken, New 
Jersey. She is married to Richard Kuder, superintendent 
of schools in Wyckoff, New Jersey, and they have five 
children, all graduates of Eastern Christian School.  

Eric Segaar
Ripon, California

Eric Segaar is a graduate 
of Ripon Christian Schools 
in Ripon, California, where 
he now serves as both the 
superintendent and high 
school principal. He has 
served at the school for nine 
years, and this is his sixth year in administration. He 
earned his BA from Dordt College and holds a JD from 
University of the Pacific, McGeorge School of Law. 
He and his wife, Melinda, have been married for 15 
years and they have four children; next year, all will be 
enrolled in Ripon Christian Elementary and preschool. 

Glenn Vos
West Des Moines, 
Iowa

Glenn Vos retired
as administrator 
from Holland 
(Michigan) 
Christian Schools in 2014. Since 
then he has served in a variety
of interim positions, including his
upcoming appointment as interim
co-superintendent at Ontario 
Christian School Association in
Ontario, California. As a board
member, he serves on the Executive
Committee and as liaison to the 
Board Development Committee.

Randy Kroll
New Brighton, 
Minnesota

Randy Kroll 
is a CPA by 
profession,  
having served 
as a member of a regional 
Minneapolis/St. Paul-based CPA 
firm for over 30 years. Since 2011, 
he has led Calvin Christian School in 
Minneapolis as president. In June, 
he will leave that role to focus on
consulting in areas of corporate
governance and organizational and 
leadership development. On the CSI
board, he currently serves on the
Executive Committee as treasurer. 

Teri Vos
Pella, Iowa 

Teri Vos is the
community
relations manager
of Vermeer
Corporation in
Pella, Iowa. On the CSI board, she is 
currently serving on the Executive 
Committee as secretary, as well 
as liaison to the Membership 
Committee of the board. CSI Board of Trustees

Elaine Brouwer 
Bainbridge Island, WA 

James Bruinsma 
Grand Rapids, MI 

Mary Lou Capan 
Lancaster, SC  

Carolyn Cooper 
Escondido, CA 

Julius de Jager, Vice-Chair 
Hamilton, ON

David Dykhouse, Chair 
Franklin Lakes, NJ

Sheryl Hammer 
Dyer, IN  

Randy Kroll, Treasurer 
New Brighton, MN 

Gayle Monsma 
Edmonton, AB

Ed Noot 
Abbotsford, BC

Randy Ten Pas 
Hull, IA  

Glenn Vos 
West Des Moines, IA 

Teri Vos, Secretary 
Pella, IA
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The board and staff at Christian Schools International praise God for the financial strength we have established 
over the years. What follows are numbers that reflect priorities and plans for the next twelve months.

Revenue 2017–2018 2016–2017  2015–2016

Product Sales $   553,000 $   562,500 $   559,000 
Membership Dues 876,399 875,786 832,890 
Grants and Gifts  532,939 445,663 441,075  
Services, Events, and Dept. Revenue* 1,020,544 1,080,125 1,308,310

Totals $ 2,982,882 $ 2,964,074 $ 3,141,275
    
Expenses 2017–2018 2016–2017  2015–2016 

Curriculum Sales $   205,750 $   185,000 $   175,000  
Salary/Benefits  2,038,867 1,993,803 2,026,330   
Outside Contracts  54,000 31,000 30,000   
Member Services  417,700 437,180 535,315 
Administration 362,364 348,639 322,015   
Depreciation 40,000 37,000 40,000  
Transfer to Reserve (135,799) (68,548) 12,615 

Totals $ 2,982,882 $ 2,964,074 $ 3,141,275

2017–2018 Operating Budget

Revenue Breakdown

13% 24%

39%

24%

Budget
The budget for 2017–2018 includes a modest dues 
increase of 2.8 percent per student. Last year, we 
projected a loss on our budget due to an increase 
in personnel and services, and we had proposed 
transferring funds from our operational reserve to 
cover that projected loss. Due to an excellent year 
in curriculum sales, that proposed transfer was 
not necessary. This year we are also projecting a 
deficit, largely due to personnel hires in the areas of 
accreditation and curriculum. Thankfully, we are able 
to cover the proposed deficit for the upcoming year 
with the surplus from this year. So, while you see a 
transfer of funds reflected in the budget, our surplus 
at the end of the fiscal year will cover that, and we 
will have a balanced budget. We needed to reflect 
this accurately for you in the proposed budget, but I 
wanted to give you the backstory. Lastly, I want you to 
know that the increases you are seeing in the budget 
are all driven by the desire to improve our services to 
you, our schools.

As we pursue a more partnership-like relationship 
with Christian Schools Canada (CSC), we are confident 
this partnership will form the basis for a reimagined 
relationship in the future. Analogously with the 
partnership model CSI developed with the Association 
of Christian Schools International (ACSI) (where 
schools that are members of both organizations 
receive a 25 percent discount on each organization’s 
membership fee and full access to the services of both 
organizations), and recognizing the tremendous level 
of services provided by regional offices in Canada, we 
are implementing a phased reduction of dues to those 
schools that are members of both CSI and a Canadian 
regional organization, to be implemented over a three-
year period (10 percent in 2017, 17.5 percent in 2018, 
and 25 percent in 2019 and thereafter).

The CSC task force will meet through 2017, and 
our hope is to explore and formalize a partnership 
between CSC and CSI as we simultaneously explore 
deeper partnerships with ACSI. CSI believes we are 
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“better together,” and we hope to remain strong and 
united in community.

News 
We are thrilled to welcome 
Sheryl Jo as the new director for 
school improvement for Christian 
Schools International. Sheryl  
has served in the Grand Rapids 
(Michigan) Christian Schools for 
the past 27 years, most recently 
serving as the director of student 
support services. In that capacity, 
she led the development  
and implementation of 
professional learning teams and brought together  
the ESS and inclusion programs and staff.

Sheryl will begin her work at CSI in July. Her primary role 
will be responsibility for the CSI school improvement 
and accreditation program, which has grown over the 
past five years from 50 to 120 schools. In coordination 
with Jeff Blamer, vice president of member services, 
she will also take on some leadership development 
responsibilities.

We also are continuing to explore partnerships with 
ACSI and with Christian schools in South Korea and 
Indonesia, and will keep you posted on the status of 
those initiatives. These are exciting opportunities that 
God has given us to demonstrate unity and to carry 
out our mission of “advancing Christian education and 
supporting schools in their task of teaching students 
to know God and his world and to glorify him through 
obedient service.”

On behalf of the CSI Board of Trustees and the CSI staff, 
thank you for allowing us to serve you.

Joel S Westa, President/CEO

So, what about 
our dues?
If CSI were to divide the expense 
budget by the total number of students 
enrolled in member schools, CSI’s 
expenses would equate to about  
$32 per student. CSI assesses only  
$11 per student in dues. So how  
do we make up the difference? As a 
dues-based organization, the largest 
single source of revenue—39 percent—
is dues.  Dues have been kept low  
due to the economic environment, 
with no significant increases over  
the past 10 years. 

Our curriculum sales generate 24 
percent of our revenue, 13 percent 
comes through services and events, 
and grants and gifts provide 24 
percent. Part of that 24 percent 
comes to us from our wonderful CSI 
Foundation, which stands with us in 
supporting the mission of CSI. Each 
year CSI raises approximately $450,000 
in donations, which allows us to keep 
our dues at a lower rate so our schools 
can continue to receive the services 
we provide. In summary, 61 percent 
of our revenue comes from sources 
beyond dues. We believe we provide 
great value, and we are working every 
day to increase the level and value of 
the services we provide you, as well 
as providing the intangibles—the 
community of likeminded, distinctly 
Christian schools.

Joel S. Westa, President/CEO

Regular and Affiliate Members with PreK–12 Students in North America
(in US funds; Canadian exchange rate will be set on October 1) PREVIOUS 2017–2018

Schools operating only a preschool: $ 215.00 $ 220.00

Schools with preschool–grade 12 or any combination of grades:    
 Preschool students (per student) $  1.95 $ 2.00 
 Kindergarten students (per student) $ 5.30 $ 5.45
  (Part-time, anything less than five full days)

 Full-time kindergarten students (five full days) $ 10.60 $10.90
  and grades 1–12 students (per student)  
 Minimum dues  $ 185.00 $ 190.00

Affiliate Membership
This category of membership is limited to education institutions  
(non-K12), schools outside of North America, and groups planning  
to begin a Christian school, i.e. an emerging school.
 
 United States Educational institutions $ 910.00 $ 940.00 
 and Canada Emerging schools $ 205.00 $ 210.00
 
 Other Countries Educational institutions $ 385.00 $ 395.00
   Emerging schools $ 205.00 $ 210.00

Dues Schedule
July 1, 2017, through June 30, 2018

  Sales

  Dues

  Grants and Gifts

  Services and Events

* Amounts include inter-departmental revenue of $790K for 2017–18; related expenses are included in the  
Salary/Benefits expenses. The revenue breakdown chart reflects revenues net of this inter-departmental revenue.  
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