
Indexing Refresher 
What Makes Indexing a Pension Improvement
As we explained in the previous newsletter, indexing raises a retiree’s
pension payment at regular intervals. The current indexing proposal would
mean a permanent increase on an annual basis. You receive this increase
once you retire and begin receiving pension payments.

Indexing brings several benefits. First, the regular increases in the pension
benefit would help offset the impact of inflation. Inflation pushes up the cost
of living – and a fixed retirement income makes it difficult for retirees to
keep pace with increased costs while maintaining the same standard of
living.

Second, another benefit of indexing is that it supports CSI’s Christian
values – we care for each other. Indexing helps strengthen the CSI
community because it considers the needs of employees who will retire in
the future, as well as former employees who are already retired.

Third, a competitive pension plan should also provide security for schools.
Indexing improves the schools’ compensation plans, and helps attract new
teachers and retain the quality teachers we already have.

Implementing Indexing 
The indexing plan, as proposed, would eventually mean a 2% increase each
year in pension benefits for all employees and current retirees. It will not
be an immediate 2% increase because the increase is being phased in over
the next 10 years.

Retirees will receive an annual
indexing increase of 0.2% starting the
first year of implementation. This
amount rises by 0.2% each year for
about 10 years.

The increase is being phased in
because it produces less risk. If we try
to pay for indexing on past benefits all
at once, the schools won’t be able to
afford it, so we’re spreading the cost
over 10 years. Since the increased
contributions each year will pay for
about one tenth of the final benefit, it
is prudent to phase in the indexing
benefit over a ten-year period.

The phased-in approach also means that if there is not enough
participation from the schools and subsequently, not enough contributions
to continue to increase the pension amount, trustees can suspend the
indexing plan.

For example, if we reach the third year of the process and the anticipated
level of participation changes, CSI has the option to hold the increase at
0.6% and not go any further.

During this phase-in process, all retirees would receive the same
increase. For instance, someone who retires in the third year that
this change is being implemented will receive a 0.8% increase the
following September 1. They don’t have to start at 0.2% and work
their way up.

How Indexing is Funded
The CSI pension fund is currently not designed to deliver indexing for
retirees. In order to pay out higher pensions, the pension fund needs to be
bigger and the way to do that is to build it up through contributions.

Increased contributions from both schools and employees will cover the
cost of indexing. The additional amount you and your school will
contribute depends on whether your school is in the 3% or 4% plan:

• If you are currently contributing 4% to the pension plan, you will
contribute an extra 2%.

• If you are currently contributing 3% to the pension plan, you will
contribute an extra 1.5%.

• Schools will continue to match employee total contributions.

For an employee who earns $40,000 and who is a member of the 4% plan,
this would mean paying an extra $67 a month for indexing.

The additional contributions are not only meant to cover the cost of
pension benefits earned in the future, they are also meant to make an
increase possible for employees who are already retired. Retirees have
already finished contributing to the plan, so the increase cannot be
compensated through their contributions.

This fits into our concept of community where we strive to care for each
other.

Funding Options for Schools
For schools concerned about the increased contributions, there are a few
options for managing the increased costs.

• Stay with the current pension plan. In order to cover higher pension
contributions, a school may decide to reduce other expenses; or

• Switch from a 4% to a 3% plan; or
• If a school is already in the 3% plan, it could switch to a temporary

2% plan.

Switching from a 4% to a 3% plan or from a 3% to a temporary 2% plan
should only be considered as a last resort. Switching to a lower-
contribution plan is less beneficial in the long term because it will
reduce the final amount of your pension. You may contribute less now,
but that also means your final pension amount will be lower.

How Does Indexing Compare?
Your personal savings are an important component of your retirement
savings. Once you combine personal savings with CSI pension plan and
government retirement benefits, you can have a solid foundation of
retirement savings.

The previous newsletter addressed the difference between personal
savings and the CSI pension plan with indexing. We showed you how an
RRSP does not support the concept of community and forces people to
take responsibility of their finances. The previous newsletter also
outlined the three main advantages of a defined benefit pension –
security, consistency, and efficient use of money.

To elaborate on the last point, the efficient use of money is a significant
advantage. The CSI pension plan is a defined benefit pension plan, so the
contributions from all its members are pooled (much like pooling of life
insurance premiums to pay claims). As a result, the actual cost to index
each plan member’s pension may be more or less than the contributions
that he or she makes. (continued)
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Pension Indexing – We Want Your Feedback
In June, you received a newsletter that introduced the pension indexing proposal and provided some background on why indexing is being
proposed and how it would be implemented. This is a follow-up to the previous newsletter.

This newsletter brings you a high-level refresher of those details, as well as more information about how indexing compares to other savings
plans. Most importantly, you can use this newsletter as a guide to what you can expect next.

In the next few months, CSI will be providing several opportunities for you to hear and read about the proposed change to your pension plan. We
would like to emphasize once again that pension indexing is still a proposal at this stage – not a definite revision to the plan. We want to give you
a chance to share your input.

This decision will not be made until we hear your ideas and gain a good understanding of the response from pension plan members, board
members, administrators, and retirees.

See What Happens Next? for details about upcoming information, feedback sessions, and the expected timing of the decision.

Indexing Annual 
Phase-in Year Indexing 

Increase

1 0.2%

2 0.4%

3 0.6%

4 0.8%

5 1.0%

6 1.2%

7 1.4%

8 1.6%

9 1.8%

10 2.0%
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Selecting a Facilitator or Facilitator Team
Each school will select an individual or team of individuals to act as a
facilitator. A facilitator should be someone who is effective at guiding a
discussion at the school, gathering feedback from the school, and
summarizing that feedback.

The chosen facilitator should first attend a regional meeting in
September or October on behalf of his or her school. The facilitator’s
colleagues may also attend this meeting, but the facilitator’s role ensures
that someone from the school is there.

After the regional meetings, the facilitator’s role is to organize and lead
an information and feedback session at his or her school with pension
plan members, board members, administrators, and retirees about the
impact of pension indexing.

As well, the facilitator will gather the participants’ feedback and
electronically document it in the Pension Indexing Impact Form.

It is important to note that the facilitator’s role is only to facilitate this
process. A facilitator is not expected to be a pension expert. As indicated
above, we have designated time at the end of the regional meetings to
review the facilitator’s role and responsibilities in more detail. At that
time, we will provide them with a variety of tools, including a checklist
and a discussion guide.

Regional Meetings
CSI will be travelling to your region this fall to provide education sessions
on indexing and to answer your questions. All pension plan members, board
members, administrators, and retirees are welcome to attend the meetings.

In addition, each school will send a facilitator as representative to a
meeting closest to your school. At the end of the meeting, facilitators will
be asked to stay behind for training and will receive materials to help
them with their role.

Everyone is encouraged to bring this newsletter, and the newsletter
received in June 2002, to the meeting for reference.

Time, Dates, and Locations of Regional Meetings

Meetings will be held from 5:30 p.m. to 7:30 p.m. The facilitator training
will take place after the meeting, from 7:45 p.m. to 8:15 p.m.

Conference Call 
For schools that cannot send employees to the regional meetings in
person, there will be a conference call held on October 22, 2002 at 
6:30 p.m., Eastern Standard Time. The conference call will be two 
hours long.

The conference call is meant for schools that are too far away from
regional meeting locations. Information on the conference call will be
sent to principals of each participating school.

Pension Indexing Information and Feedback Session 
Each school should have a Pension Indexing Information and Feedback
Session to discuss the impact that indexing will have on the school.
The facilitator will organize and lead this session.

The session will provide information about indexing and how it will be
implemented. During the session, a video will be shown which
contains the same information presented at the regional meetings.
Meeting participants will be asked for their input on what they have
learned about indexing in the past few months. The session should
identify the overall effect of indexing from the perspectives of everyone
affected.

These school-level discussions are your opportunity to discuss how
indexing will affect your school. Please take the time to participate. Talk
with your colleagues and share your ideas.

Participants at the feedback session will also be asked to give their
input on whether indexing should be implemented in fall 2003 or 
fall 2004.

Pension Indexing Impact Form
This form is intended to capture the feedback from each school.
Facilitators are responsible for documenting and electronically recording
the feedback onto this form.

After leading a discussion at each school, the facilitators should have a
clear idea on what impact employees think indexing will have on the
schools.

Teacher Conferences
Howard Van Mersbergen, Director of Employee Benefits Plans, will be
available at the conferences to answer any questions you have. As
well, Howard will devote a portion of his workshop to an indexing
discussion.

British Columbia: October 10, 11
Ontario: October 24
Alberta: October 25

Principal Meetings
Howard Van Mersbergen is available at your request to attend meetings
and answer any questions you may have.

Feedback Period: December 15
Facilitators will complete, review, and submit the forms by 
December 15, 2002.

Decision: Spring 2003
Once CSI receives the Pension Indexing Impact Forms from all the
schools, the trustees and the CSI board will use your feedback to make
a decision about introducing indexing.

We will likely be able to share the decision with you by spring 2003.

The Pension Indexing Impact Form will also require school
communities to indicate when they would be ready to make the
higher contributions that are necessary for indexing.

If we receive a good indication of support for the change, we will
implement indexing in fall 2003 or fall 2004, depending on school
feedback.

High-Level Checklist 
Appoint a facilitator or a facilitator team
Attend regional meetings (or conference call for schools in remote areas)
Facilitator leads Pension Indexing Information and Feedback Session
Facilitator records feedback on Pension Indexing Impact Form 
Return form by December 15
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(“How Does Indexing Compare?” continued)

In contrast, if we consider a personal RRSP option, the plan member would be better off financially only if the long-term rate of return (net of fees) in the
RRSP was higher than the rate of return (again, net of fees) earned by the CSI pension plan assets. These assets are managed by professional managers
who specialize in pension funds.

An RRSP-eligible mutual fund tends to charge annual management fees that are 0.5% to 2% higher than the management and administration expenses of
the CSI pension fund. This means a mutual fund would have to earn a long-term rate of return that is at least 1% per year higher than the pension fund,
just to have an equal amount of money in the end. Over long periods, this would be a very difficult goal for a mutual fund manager to achieve.

What Happens Next?
In a 1999 CSI pension survey, employees, retirees, and boards told us that they would like to see indexing added to the pension plan. Now we have a pro-
posal that takes all employees and retirees into account. However, this proposal is only an idea until we have a strong indication that this is what you want.

We need to know what the impact would be on your school if indexing were implemented or if it were not implemented. In order for you to give us that
kind of feedback, we recognize that you first need to fully understand indexing. As a result, we are making every effort to effectively communicate the
proposal to you.

Once you have become familiar with the proposal, we need pension plan members, board members, administrators, and retirees to actively participate in
the decision-making process. How? Keep reading to learn how you can get involved.

September 23, 2002: 
Nanaimo Christian School, Nanaimo, British Columbia
September 24, 2002:
Langley Christian School, Langley, British Columbia
September 30, 2002:
London District Christian Secondary School, London, Ontario
October 1, 2002:
Georgetown District Christian School, Georgetown, Ontario
October 2, 2002: 
Kingston Christian School, Kingston, Ontario
October 7, 2002: 
Central Alberta Christian High School, Lacombe, Alberta
October 8, 2002: 
Calgary Society for Christian Education, Calgary Alberta
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